There are 4 steps in the support raising process:

Namestorm
Start by developing an initial list of potential ministry partners. As with brainstorming, in namestorming there is one cardinal rule – anything goes. No name is unqualified. Don’t decide for an individual whether or not he or she is interested. If you limit yourself to those you feel will or can give, you may prematurely disqualify those whom God wants to become ministry partners.

Later you will need to prioritize whom to contact first, but for now, don’t disqualify anyone. You may be thinking you could never generate more than a handful of names, but research has shown the average individual has a personal network of at least 400 friends and acquaintances. So, you should easily be able to develop a list of at least 50 potential ministry partners.

For instance, you’ve probably had at least a dozen teachers alone. At the church you regularly attend you probably know Sunday school teachers, elders, deacons, and other friends who attend church. If you’ve ever had a toothache or a cavity, you know a dentist. If you’ve ever been sick, you’ve probably been to a doctor. As you think about your hometown’s business district, no doubt the cleaners, the bakery, the hardware store, and numerous other sources of contacts come to mind.

Write
You can see much success by handwriting a personal letter to present your needs. After each person has received your letter, call the potential ministry partner to ask him or her to join your team.

While it would be best to send a handwritten note to each contact, it’s not always feasible if you come up with a list of many names. Since most people have access to a computer, you can write the same letter to each person and personalize the salutation. Sending people photocopied letters would not be the best, but it would still work if you don’t have access to a computer.

Call
The degree of your success in the letter-writing strategy depends on your follow-up phone call. The follow-up phone call is critical for three reasons:

1. Most people suffer from information overload. Consequently, mail is easy to ignore or forget.

2. Your time frame. You have to raise money in a short period of time. A follow-up phone call will help you get decisions as quickly as possible. The best suggestion is to call one week after you’ve dropped the letter in the mail.

3. Courtesy to your ministry partners. Many people will want to help you but won’t unless you call to answer any questions and to get their decision. Your phone call takes the burden of response off them and puts it on you.

Follow-up Phone Conversation

Be sure to establish a specific time in the letter to get their decision.

When you ask for a response, do so directly. Then remain quiet until the person responds, even though this may feel uncomfortable. Talking more at this point will distract the person from making a decision.

If when you call your potential ministry partner has not made a decision, set another time to call within a day or two.

1. Introduce yourself.
“Hello, Mr. ________. This is _________ calling. How are you?” Let him respond. Take a few moments to establish rapport, but be brief.

2. Refer to your letter and explain your summer plans. “As I mentioned in my letter, I am planning to go on a 5 day leadership project sponsored by CRU.”

3. Share what you hope to see God do as a result of your time at TREK.

4. Be very specific to ask for a definite response.
“In my letter I asked if you would be in a position to support me financially for the leadership TREK. Have you had a chance to think about that?” (wait)

If an individual decides to support you, if at all possible arrange a time to stop by and pick up the check. If the person lives out of town, ask to have the check mailed in the self-addressed stamped envelope you enclosed with your letter.

If you arrange to have him send you a check and it doesn’t come, you will need to follow up with a phone call to see if it was lost in the mail.

Your ministry partner’s check must be made payable to Campus Crusade for Christ or CRU.

Thank
Send a thank-you note the same day the ministry partner gives you his decision. Be sure to keep a record of this so you’ll know to whom you’ve sent one and so you’ll not send two to the same person. This thank-you letter is an important part of developing a relationship with your ministry partner.

This should be a personal, handwritten note or letter. Do not print or copy a form letter or send an e-mail. Always include something personal in your note to show specifically how you and Christ’s cause have been benefited by their generosity. You owe them a good thank-you
note.

Sample Thank-You Note

February 24, 2009

Dear Dr. and Mrs. Smith,

Thank you for your gift of $100 to support my development as a ministry leader on my campus. Your prayers and finances are greatly appreciated. Your investment will have far-reaching results as I help reach people for Christ!

Please join me in praying that God would continually deepen my commitment to the cause of Christ. Your prayers are very important. Thanks again for your help.

In Christ,
(Sample Letter)

      January 25, 2010
[use a specific date]

Dear Mr. and Mrs. BLANK,

How are you? I am doing well, and I hope to see you the next time I'm home. (can expand more if you like)

I want to bring you up to date on what is happening in my life. As you know, I'm a student at the University of ______at __________. While there, I have been active with Cru, a student Christian ministry. As a Christian, my highest priority has been to grow in my relationship with the Lord, and my involvement with Cru has been incredibly helpful.

This coming May, I have a unique opportunity to participate in a Cru 5 day emerging leader training conference called the Leadership TREK. This is a tremendous opportunity for me and other emerging leaders to get the training, equipping, and confidence needed to be a leader in our campus movement. 
During my five-day experience I will not only be encouraged in my own walk with Christ, but will be under the teaching of many seasoned ministry leaders from our upper-Midwest region. They will lead us in seminars and workshops that will equip me to make an impact on my campus for Christ.  I will be attending with around 80-100 other emerging leaders from dozens of campuses representing five states. One evening we will even be applying what we learn by going into the city of La Crosse and doing what we call a rescue mission - sharing the gospel message with the youth of the city. 
In order to attend, I need to develop a financial sponsorship team: a group of people who will help me attend the conference. My total need is $339. Would you prayerfully consider making an investment of $_____ toward helping me get to the leadership TREK?

I have enclosed a stamped, self-addressed envelope to speed your reply to me. If the Lord leads you to help, please make your gift check out to "Campus Crusade for Christ or CRU." Of course, all gifts are tax deductible.

I will give you a call in a week to see what you have decided. I can answer any questions you may have then.

I appreciate your friendship, Mr. and Mrs. BLANK. Thank you for considering what your role might be in helping make this training opportunity a reality for me. 

Sincerely,

[sign here]

Joe Student

P.S. I wish it were possible to visit with you personally, but I hope this letter will give you some idea of what I'm doing. I'm looking forward to speaking with you when I call.
