
 1 

*One of my main goals in writing this article is providing advice for any 
newly elected officers but also this would be good advice for anyone hosting a 
luncheon for officers in hopes of building credibility with a Chapter.   

 

Five Essentials to a Healthy Greek Chapter 

 

I am midway into my 31st year of being involved in the Greek system. I was very 
involved in my chapter for all four years of college. I went on to minister in the Greek 
system at Auburn University for four years and then I have spent the last 22 ½ years 
ministering in the Greek system at Ole Miss and the last 3 ½ years as the Sigma Chi 
advisor helping oversee the pledge program.  Ole Miss is blessed with some of the 
biggest chapters in the nation. I have ministered in houses like and  
Each of these chapters are not only the biggest of their chapters but have at times been 
the biggest chapter of any fraternity with their membership numbers at close to 300. 
What’s even more amazing than that is that some of the sororities my wife has ministered 
to at Ole Miss have as many as 500 members! 
 I have seen the Greek system change a lot over the last 30 + years. One key thing 
I have learned is that we have to embrace change or we will be gone. And all the 
chapters across the country who have not embraced change are now gone! As I have 
traveled to various chapters and given advice on being a strong chapter, I have come up 
with five essentials that every chapter needs to embrace in order to grow into being a 
healthy chapter.  

I am sure there are more but these are the essentials:  
 

1. Build a Strong Alumni Advisory Board  
If your chapter consists of 100 or less members then I guess you may be able to 

survive with only one chapter advisor, but if you are a part of a big chapter like the ones 
we have at Ole Miss, I strongly suggest assembling an advisory board. You may have one 
person who is the main advisor. He will work directly with the President and overseas the 
other advisors on the board and helps give insight to their roles. I would suggest one 
alumni advisor over the house corp. This person works with the treasurer in balancing the 
fraternity finances –some of the big chapters can have excess of one million in yearly 
revenue that need to be overseen. I think this is too much for underclassmen. The house 
corp. also works with the house mom/dad who is usually overseeing the food menus at 
the house (If you serve meals at your house).  
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 I personally help oversee the pledge program within the Sigma Chi chapter at Ole 
Miss. We typically pledge between 60-90 pledges over a given year. If the President’s 
office is the most important office in a Greek chapter, I would argue that the pledge 
office is as equally important.  Mentoring and developing a strong, responsible pledge 
class is a challenge. In order to do this you need a strong and well thought through pledge 
program.  Some fraternities, like Sigma Chi, have recently implemented good solid 8 
week pledge programs designed to grow the pledges in the knowledge of being a good 
responsible brother but I think it is crucial to have an advisor heavily involved in the 
program as well.   
 In addition to having a board of several alumni, it is also strategic to keep a strong 
network of alumni involved with the chapter. For example, when house improvements 
are needed, you want alumni that believe in the chapter and are ready to help. A bi- 
monthly newsletter has been a huge win for our chapter maintaining relations with the 
Alumni. Several years ago, my local fraternity got into some trouble with what we 
thought were some minor infractions but the University did not think they were so minor. 
When it looked like we could be suspended for a year, some of our alumni who were 
experienced lawyers put together an amazing appeal and we ended up getting almost all 
the charges dropped. Having alumni involved was crucial to saving the chapter from 
suspension.  
 I have seen some chapters not respect their advisors because the advisor only 
shows up at chapter only to read off lists of do’s and don’ts or to put down the actives 
because they are in trouble yet again. I suggest if you are reading this article and aspire to 
be an advisor, I would eat at the house on a regular basis. Maybe even consider not trying 
to change much your first year but only seek to observe and serve the chapter. I started a 
tradition 4 years ago where I have the entire pledge class over to my house and grill 
burgers for them on my back deck. 75-85 guys is a lot to feed but it is worth it to earn the 
respect of the pledge class. Plus, they love to get off campus and be invited into a home. 
 

2. Elect a strong Judicial board.  
 

You need to emphasize with your judicial board that they are not only to not tolerate 
hazing and to promise immediate alumni status to any accused, but to also help keep 
drugs and any other things that could jeopardize the chapter from having its charter 
suspended. The expectations of conduct in the fraternity needs to be made clear at the 
beginning of each semester and the leadership has to be firm at holding the actives to the 

Sigma Chi Eta advisory board 
at Ole Miss.  
Our current board has five 
members. At the time the 
picture was taken we had 
seven advisors along with or 
President and Vice President  
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fraternities expectations. This is crucial and fines for breaking the rules have to be 
enforced. 

Over the years, hazing has brought down many of the biggest and oldest chapters in 
the nation. I have always been against hazing. In college, I used to go to “line ups” just to 
support the pledges and make sure the actives did not get out of line. But the days of 
lining up pledges only to belittle them is of the past. It can not be tolerated. Not only does 
it not promote a healthy brotherhood, it puts the entire chapter at risk.  It only takes one 
pledge reporting an incident to his mom and dad to have the entire future of the chapter 
placed on probation or suspended indefinitely.   

One problem that the Universities and Nationals have had over recent years is how to 
punish the few members that get into trouble verses punishing the entire chapter. As I 
have reached out to the university (Ole Miss) and our national headquarters, my wish is 
that they discipline the individual instead of the entire organization. I have talked with 
leaders at our university as well as some of the leadership at our national HQ that we 
should hold an entire chapter of 200 -250 + responsible for the actions of a few.  This is 
why you need a strong board to do everything they can to discipline any actives breaking 
rules. 

 

3. Cultivate friendships with people in high places at the University  

 Last spring we had an active say some very inappropriate comments about women 
on a mic during one of our philanthropies. Initially the University handed down six major 
consequences including no pledge class for the fall semester. I was in the judicial hearing 
meeting when the sentence was given. It was devastating because we would not be able 
to participate in rush, and the financial strain on the chapter would be severe. Once again 
it seemed the entire fraternity was being made to suffer because of the poor judgment of 
one active. Although he was placed on immediate alumni status, we had a lot of work 
ahead of us in the appeal process if we were to survive these sanctions.  

 This is where having healthy relationships in high levels at the University 
benefited us. Of course we appealed the sanctions but had not a few faculty come to our 
aid that were at the top close to the chancellor, most likely all six of the sanctions would 
have remained.  
 What do I mean by making friends with key leaders in the University? First of all, 
do things like inviting the male and female staff, who are over IFC, to join you on 
Monday nights for chapter dinner. Also reach out to the Chancellor and Vice Chancellor 
and have them over to eat as well. The main thing that you want them to remember when 
actives make a mistake is that they are only part of the minority and not part of the whole 
fraternity. You want the leadership to see your chapter as an asset to the campus and 
not a liability!  I would also invite them to attend your philanthropic events.  
 
4. Seek to have open; honest and frequent communication with the leadership 
at your headquarters.  
 

I have noticed over the years that most local chapters distrust their national 
headquarters and this has only caused their headquarters to do the same. When 
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fraternities allow any level of hazing, it is hard for them to have honest dialog with their 
national headquarters knowing that almost all national fraternities, over the years, have 
embraced a no hazing policy.   

One way we have been able to grow in our relationship with our headquarters is by 
inviting them to be a part of our initiation week. We started doing this around 5 years ago 
and it been a huge win for our chapter for several reasons. When we have one or two 
national reps join us for initiation week, it cuts all options for any actives to come over 
and yell or drill the pledges. This was a huge win for those of us in leadership over the 
chapter who knew that any sort of drilling pledges for material would only take away 
from the experience of learning about the deeper meaning of our fraternity. We wanted 
the pledges to look back at “I” week as one of their best weeks of pledgeship. One of the 
main goals of initiation week should not be to tear down but to build up and assimilate 
the “candidates for initiation” into the brotherhood.  

Also having a solid relationship with at least a few key people at your headquarters 
will cause them to more quickly come to your aid when any active does something 
causing you to come under the scrutiny of the University. Your national headquarters has 
an infinite amount of understanding in dealing with the IFC (Inter Fraternal Council or 
Pan-Hellenic council) at Universities all around the nation so having them help you with 
advice and even phone calls to your local IFC can and usually is a huge win.  

 

      5.  Implement a strong pledge program.  

Having a strong pledge program is essential to the survival of your chapter. Here are a 
few things with our local pledge class:  

 
A. Only recruit rushees that will exemplify the ideals of your fraternity. If they 

have even a hint of not living up to the standards in your pledge manual, then trust 
me, you do not want them being initiated into your chapter. All they will produce 
for you is headaches in the future and are an immediate liability for the entire 
chapter. Remember earlier when I said that the poor judgment of one active 
almost cost us 6 major sanctions including no pledge class for the next fall.  That 
type of person should have never received a bid in the first place.  

B. As soon as you have your first pledge meeting, have the pledges save the cell 
numbers of their pledge trainer, assistant pledge trainer and local advisor. I 
make it very clear that if the pledge ever feels like he is being asked to do 
anything he does not agree with, first of all not to do it but then secondly call one 
of us immediately and we will address the problem or the active causing the 
problem. I make it clear that we do not accept any form of hazing and if the 
pledge ever feels that he is being asked to do something he does not feel is right 
then he can call me at any time.  I could list a dozen examples of pledges calling 
their mom or dad who in turn called the national headquarters to report an 
incident. The only problem with bypassing the pledge trainer or advisor is that it 
makes the local leadership look like they do not have the best interests of the 
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pledges in mind. –And at some chapters, that might be the case, but I try to make 
it crystal clear that we have the pledges back and want the best experience for 
them as possible during pledgeship.   

C. It is of utmost importance to police the pledges social media. Check with your 
local IFC leaders to see what is allowed but I would encourage the pledges to 
either turn off their social medial or post nothing on social media until after 
initiation. The pledges are usually around 18 years old and don’t realize the full 
extent of their choices and how they not only effect themselves but also the 200+ 
actives they are being associated with.  One pledge can bring down an entire 
chapter with one inappropriate “snap chat” or tweet. 

 
 
 

  
D. Strongly encourage the pledges to take their pledge 

material seriously.  I want them to understand that by 
committing to our pledgeship, they are committing a solid 
amount of time each week to studying the material that we 
have prepared for them. I ask them to treat the material that 
we assign them like taking a college class. It will require time 
and discipline to study so that they will grasp the deeper 
meanings of our fraternity. Share examples of how the pledge 
material has prepared you for being an active.  

E. Invite local alumni from the fraternity to come talk to the 
pledges about life in college.  I have developed a 5 part series 
on manhood that addresses subjects that challenge the boys to 
really live like men. It is a great way for me to get local 
alumni involved as well in giving the talks. We address issues 
like how to treat a women with respect, and how to handle 
your money now so that you will be successful down the road. 
We also spend a lot of time talking about your decisions and 
how they affect not only you and your pledge brothers, but 
also the entire Greek system.  You can either view my talks or 
down load the talk notes at Greeklegacy.org and click on the 
manhood talks tab.  

 
 


